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Introduction

- What is a Smart Village?

- Partners, pilot activities and main outputs

- Lessons learnt and fingers burnt

- DEP, best practices, toolbox



Definition SmartVillages

importance to build onexisting local strengths and opportunities to engage in a process of sustainable development

of their territories. The project relies on a participatory approach to develop and implement strategies to

improve economic, social and environmental

conditions, in particular by promoting innovation and mobilizing solutions offered by digital

technologies. The test areas benefit fromcooperation and alliances with other communities and actors in rural

and urban areas.



Partners and Pilot activities



Pilot activities



Coworkingspaces/meeting places



"La Place des Possibles" Royens Vercors

Old factory under

collaborative governance

with new content: 

continuing education, music, 

crafting workshops, digital 

meetings, recyclery, mobility 

brainstorming... 



Coworkingspace Saas Fee

Place for working, chilling, meetings, culture

in touristic hotspot: core group for process 

established, coworking space found locality... 



Digital village squares/collaborative 
Platforms



"L'Echo des Falaises„ Royens-Vercors

Born after a hackathon and local

concertations with the need of a 

sharing place for local initiatives, 

events, organizations, videos about all 

the transitions in the territory. 



Digital village square Löffingen

Platform for a local

SmartVillages Strategy

• creating awareness

for digitisation

• Identification of pilot

activities

• initiating

implementation



Marketing of local products



Murska Sobota Short Food Supply Chain 

A Short Food Supply Chain solution based on blockchain technology for 

“zelena tocka” local Distribution center allowing tracability, quality control, 

data analysis.



Šmarje: Free Wi-Fi and marketing

Installation of free 

Wi-Fi points with 

integrated 

marketing tool for 

local shops and 

products targeting 

tourists



Car/ridesharing



Pitstal „Ummadum“ ridesharing

Rides are being paid with 

points that can be used in 

local shops  double 

benefit: 

Better mobility offer and 

promotion of local 

economy at the same time



Free bus service in Valli del Sol

free on-demand 

transport service  

for Summer 2020 

and evaluation of 

ridesharing 

system



Good Governance



E-Government in Tengen

© Elmar Veeser

Citizens were invited to redesign and digitize an 

administrative process of waste management.



Apps for municipalities



Infrastructures and upgrade of 
infrastructures



Luthern: local optical fibre network

The population of

Luthern voted for a 

3.2 Mio. Euros 

investment in order

to establish a local

optical fibre

network.



Fieschertal: Meter to cash process

Roll out for meter to

cash process, 

cooperation between

municipality and local

energy provider.



Lessons learnt / fingers burnt

Support from outside is needed, good

implementation partners are needed

The local authorities have to be relieved

from tasks

Citizens engagement is crucial, 

however almost everybody is

already engaged



Lessons learnt / fingers burnt

Keep your eyes open for

other initiatives/synergies

Small municipalities can be very

fast in decision making

Readiness to be a pioneer



Output: Digital exchange platform

Exchange platform for

Smart Villages topics with

smartness assessment, 

best practices and

toolbox.


